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We move digital Bulgaria. Together.
Recommendations for the development of digital 
and digitally-driven economy in Bulgaria

Global connectivity and technological development set a new way for communicat-
ing, studying, doing business, associating, and personal affirmation. The digital and 
digitally empowered economy serves the needs of this new world. Creating a 
stimulating environment for this economy to grow is not simply a factor for 
improving Bulgaria’s economic performance. It is crucial for our social development 
and it opens significant new opportunities for Bulgaria to participate in the global 
economic process.

The IT sector in Bulgaria is growing (by 74 m euro annually) and investment in it is 
growing by 28.5 m euro each year. These positive figures are mainly due to the large 
outsourcing companies concentrated in Sofia, which does not lead to a sustainable 
digitally empowered economy. 

Bulgaria has talented engineers and entrepreneurs who are developing pioneering 
technologies and businesses. They however do not determine the nature of 
Bulgarian industry and the country on the whole is lagging behind the average 
European indicators for innovation, digital skills and the application of technologies 
in business and the social sphere. The creation and development of accelerators, 
financial mechanisms for investment in innovative start-up companies, the 
affirmation of co-working culture are stimulating the development of the digital 
eco-system in Bulgaria. That ecosystem however needs additional maturity and 
strategic development of the mechanisms for exchanging technological and busi-
ness knowledge, access to financing for growth, integration in a world system of 
exchange and positioning.

With this motivation in mind, we established the network EDIT (Economic 
Development via Innovation and Technology). It connects key organisations, 
knowledge hubs and businesses, it stimulates experience exchange, gives visibility 
to good practices and the people who carry them. EDIT catalyses the development 
of digital economy in Bulgaria.
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In November 2016 EDIT presented the results of its first national survey among 
digital SMEs: InnovationShip Digital. It is the foundation of the present report, which 
contains in-depth analysis of leading European and international practices, it 
identifies the key challenge for the development of digital and digitally empowered 
companies in Bulgaria and formulates recommendations for improving the 
normative and the investment foundation.

We believe that the survey, conducted by EDIT will serve as a good foundation 
for strategic institutional policies to support the development of digital and 
digitally-driven economy in Bulgaria, and it will also stimulate new mechanisms for 
collaboration, business development, and digital education.
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   The programmes for business education in a protected environment, aimed at 
high-school and university students can trigger further interest for entrepreneurship.

   Mentoring programmes, maintaining active (pre)accelerators and incubators 
makes ecosystems more sustainable and they are conducive to the creation and 
growth of new technological businesses.
   
   Access to a mix of funding sources, including business angels and crowd-funding, 
as well as international business networks facilitates the starting and faster growth 
of technological business. 
  
   Local entrepreneurial ecosystems are natural integrators of the processes, related 
to the development of entrepreneurship, digitalisation and innovation. 

   Digital skills as part of the education process from an early age, as well as 
additional qualification for participants of participants are a priority. Such alternative 
forms of education require additional funding.

   Favourable conditions for relocation, alleviated administrative procedures, to a 
great extent through electronic public services and access to open data, attracting 
international talent and businesses.

  

 
  

The FONDATIONS on which we stand:
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EDIT has concrete recommendations in the context of best international practices 
and the relevant aspects of Bulgaria’s legislative and economic environment. They 
put emphasis on addressing the main problems in the basic pillars for the develop-
ment of the digital economy.

   A concentrated effort to raise the digital competences of different social groups 
and direction of the majority of this process online using the example of massive 
open online courses (MOOCs)

   Directing public funds to universities and colleges that strive towards supporting 
entrepreneurship and innovation with the aim of reducing the scope of necessary 
investments in the early stages of development of digital and digitally driven SMEs

   Inclusion of entrepreneurship courses in the programs of universities and 
promotion of hackathons, competitions and challenges of a different nature, that 
facilitate product creation

   Active labor market policies focused on qualification and training rather than 
subsidized employment, that ensure opportunities for all beneficiaries to acquire at 
least basic digital skills

   Inclusion of more women in the entrepreneurial culture by mentorship programs, 
facilitation of support groups and engagement with the NGO sector

   Expanding state activities and stimulating regional initiatives in support of existing 
or planned accelerator and mentoring programs
   
    Providing favorable conditions for the acquisition of working documents and 
citizenship for foreigners in line with the best practices outlined in the report
 

  

WE RECOMMEND:

Education and human capital
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Administration

   Maintenance of open datasets through the Open data portal of the Republic of 
Bulgaria with the aim of providing tools for the creation of a variety of products and 
the implementation of innovative business ideas

   Further efforts towards the organization of the process of publishing and 
supporting open data, as well as increasing the technical readiness and capacity of 
the responsible institutions

   Revision of the activities of the Bulgarian Small and Medium Enterprises 
Promotion Agency (BSMEPA), that can help optimize and modernize its operation, 
by attracting professionals in business relations
   
   Analysis of the usage of the currently active, but morally and technically outdated 
"National Export Portal" and subsequent updates with a focus on supporting the 
export performance of digital and digital-driven SMEs companies
   
   Expanding the scope and quality of e-government services; increasing the 
readiness to provide services to citizens and businesses through a single access 
point (one-stop-shops) and a gradual increase in the price of traditional forms of 
administrative services, which are already available online

   Increasing the existing capacity of administrative structures to exchange 
information and documents electronically, both in terms of their technological 
readiness and by changes in provisions (incl. internal rules)
   
   The forthcoming establishment of centres of excellence and centres of 
competence should be carried out in synergy with local authorities in order to 
improve the horizontal and vertical coordination in the field of science and 
technology-driven economic development
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Business environment

   Supportive government policies focused on all phases of the development of com-
panies that ensure an environment for the sustainable development of Bulgaria’s 
digital SMEs

   The implementation of a "bottom-up" approach in the formation of policies, that is 
based on partnership with emerging local entrepreneurial ecosystems

   Ensuring the predictability and sustainability of tax policies

   Revision and removal of the 2016 amendments to the Corporate Income Tax Act  
that try to draw a nonexistent line between the use of corporate assets for general 
and personal use, especially with regard to the activities of micro and small enter-
prises, including digital and digitally driven ones

   Establishing a specific legal framework to target digital and digitally driven start-
ups, as a step towards the creation of a support regime that is adequate to their 
needs

   Creation of an advisory portal for the provision of expert support; a single 
database for the evaluation of the effectiveness of implemented measures, as well 
as of the feedback from the beneficiaries; and a single contact point for businesses, 
academia, NGOs, Bulgarian and EU governing bodies.
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Funding

   Fiscal incentives in the form of interest-free deferred payment of social security 
contributions within a 3 to 6 month period for start-up digital or digitally driven SMEs

   Creation of a dedicated National Insurance Institute fund, which is funded directly 
from the state budget, that provides a kind of bridge financing in the early develop-
ment stages of these SMEs

   Drafting specialized legislation for the definition and support of digital and digitally 
driven companies and initiating programs that foresee higher guarantees from the 
National Guarantee Fund, in order to facilitate more active absorption through con-
ventional financing methods

   Creating legal opportunities for the conclusion of loan agreements and contracts 
for the transfer of shares via electronic signature, rather than notarization, with the 
aim of enabling the formation of an active secondary market for such products

   Establishing partnerships with various organizations for alternative funding, that 
will enable a more detailed assessment of the current situation on the market, as 
well as possible areas for improvement

   Promoting investment in startups through incentives for business angels such as  
preferential tax treatment of investments by experienced managers and serial entre-
preneurs
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   Create a simplified framework for the transfer of shares or standardized contracts 
for hybrid financing (convertible loans)

   Establishing a regulatory framework for the development of collective financing 
methods that allows the differentiation of SMEs that use similar methods of fund-
ing, and that simplifies existing procedures by reducing red tape for companies 
seeking funding up to a certain threshold, including through conventional financing 
methods such as capital markets

   Promotion of the methods of collective and alternative financing by increasing 
awareness among companies, potential investors and the general public
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WE EXPECT

   Safeguarding positive development trends in the ICT sector and further enhancing 
its capacity to retain/attract young highly productive talents

   Improving the business environment in which digital and digitally driven SMEs 
operate, through reduction of the administrative burden, extension of the scope of 
electronic public services, as well as a decrease of the effective tax burden in the 
initial stage of their existence

   Expanding funding opportunities for digital and digitally driven SMEs, depending 
on their stage of development

   Improving relations between education and labor markets through the introduction 
of modern training methods, and by creating stimulus for the development of entre-
preneurship and an innovation-friendly environment
 
   Reducing the shortage of qualified labor, as well as the necessity for additional 
educational and re-qualification investments by SMEs

   Increasing positive entrepreneurial attitudes among women and addressing social 
prejudices in this regard

   Successful completion of Sofia Tech Park and replication of the model in other 
regions of the country

The implementation of the proposed measures to help for:
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   Improvement of the competitiveness and the management capacity of already 
existing SMEs, as well as those yet to start their business

   Improving public attitudes towards entrepreneurship

   Improving SMEs awareness of opportunities for business internationalization

   Increasing the effectiveness and quality of active labor market policies

   Creating new opportunities for product and service development via broadening 
the scope and quality of open source databases

   Improving Bulgaria’s ranking in international rankings that assess the degree of 
innovation, digitalization and competitiveness in different countries

   Increasing the predictability of business environment and reducing the risks for 
start-ups

   Increasing the international competitiveness of Bulgarian digital and digitally 
driven SMEs, as well as foreign investment interest

   Developing a dynamic domestic market for ICT and IT products and increasing ICT 
usage by companies.

The full report will be published on the webpages of MOVE.BG and EDIT.BG.
The analysis was carried out by a team that includes members of MOVE.BG and 
Brain Workshop Institute.
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       DIT.bg (Economic Development via 
Innovation and Technology) is an open 
network, uniting organizations and        
companies concerned with the  
development of digital industry in 
Bulgaria. Founders of the project are 
MOVE.BG, Start It Smart, StartUP 
Foundation, Association of Bulgarian 
Leaders and Entrepreneurs ABLE, 
Betahaus, Bulgarian Centre of Women 
in Technology, Brain Workshop 
Institute, Eleven Accelerator Venture 
Fund, LAUNCHub Seed and Accelera-
tion Fund, NEVEQ, TAKEOVER, 
Perpetto, Reloyalty, JoinThePlayers, 
Doglar. EDIT.bg is an open initiative for 
everyone contributing towards the 
development and recognition of digital 
Bulgaria. 
You can find more information about 
EDIT.bg on 
www.edit.bg.

          OVE.BG is a platform found by 
creative people. The organization is 
seeking
innovative solutions for social change; 
works toward sustainable 
development and recognition of a 
culture concentrated around 
constructive dialogue, active 
leadership and shared values. Since its 
establishment in 2013 MOVE.BG has 
partnered with over 50 Bulgarian and 
foreign organizations and has worked 
with more than 2,000 volunteers. 
MOVE.BG is the initiator of EDIT.bg. 
You can find more information about 
MOVE.BG on 
www.move.bg

         rain Workshop Institute is an 
expert platform, established by 
energetic professionalisms from 
various fields of expertise, such as 
business, finance, media, civic and 
academic sectors, who share common 
ideas and values. The Institute is 
generating innovative proposals for 
effective solution of local, national and 
global problems and challenges, as it 
has conducted multiple economic, 
business and financial analyses, as 
well as various projects and initiatives 
within the fields of education, personal 
and professional development. 
You can find more information about 
Brain Workshop Institute at 
www.brain-workshop.org


